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How can we implement and sustain innovations that     

promote the dignity of risk for older people? 
 

KNOWLEDGE SYNTHESIS  

MAIN KEY CONCEPTS  
 

 
 

Innovation: Any idea, practice, or object perceived as new (rather than intervention).1 

Adoption: The intention, initial decision, or action to try or employ an innovation.2 

Implementation: Specified set of activities designed to put into practice an activity or program of known 

dimensions.3 Carrying out of planned, intentional activities that aim to turn evidence and ideas into policies and 

practices that work for people in the real world. It is about putting a plan into action; the ‘how’ as well as the ‘what’.4 

Scaling up: Process of extending practices, interventions, or programs that have demonstrated their effectiveness 

to a larger scale, often at the regional, national, or international level.5 Systematic evidence-informed and ethically 

congruent process whose aim is to increase the intended impacts of an intervention that has proven effective for 

improving quality in care and the equitable welfare of individuals and populations.6 

Sustainability: The extent to which a newly implemented innovation is maintained or institutionalized within a 

service setting’s ongoing, stable operations.7 

Engaging: Attracting and involving appropriate individuals in the implementation and use of the intervention 

through a combined strategy of social marketing, education, role modeling, training, and other similar activities.1 

Adapting: Modify the innovation and/or the elements of the practice for optimal fit and integration into work 

processes1 

Shared decision-making: Collaborative process that involves a person and their healthcare professional working 

together to reach a joint decision about care.8 

Person-centred approach: Approach treating persons as individuals and as equal partners in the business of 

healing; it is personalised, coordinated and enabling.9 

Risk: The effect of uncertainty on objectives where the consequences could vary from loss and detriment to gain 

and benefit.10 

Dignity of risk: Principle of allowing an individual the dignity afforded by risk-taking, with subsequent enhancement 

of personal growth and quality of life.11 

Determinants: Constructs or factors that influence the outcome of implementation, whether it be adoption, 

implementation or sustainability12. There are two main types of determinants: barriers that impede implementation 

and facilitators that enable implementation13. 

Implementation strategies: The methods or techniques used to within an implementation project that support the 

adoption of innovations into clinical practice.14 

 

  



 

 

 

References 

1. Damschroder LJ, Reardon CM, Widerquist MAO, Lowery J. The updated Consolidated Framework for Implementation Research based 

on user feedback. Implement Sci. 2022;17(1):75. https://doi.org/10.1186/s13012-022-01245-0 

2. Proctor E, Silmere H, Raghavan R, Hovmand P, Aarons G, Bunger A, et al. Outcomes for implementation research: conceptual 

distinctions, measurement challenges, and research agenda. Adm Policy Ment Health. 2011;38:65–76. 

https://doi.org/10.1007/s10488-010-0319-7 

3. Fixsen DL, Naoom SF, Blase KA, Friedman RM, Wallace F, Burns B, Carter W, Paulson R, Schoenwald S, Barwick M, Chambers D. 

Implementation research: A synthesis of the literature. Tampa, Florida: University of South Florida, Louis de la Parte Florida Mental 

Health Institute, The National Implementation Research Network (FMHI Publication #231). 2005. 

https://fpg.unc.edu/sites/fpg.unc.edu/files/resource-files/NIRN-MonographFull-01-2005.pdf 

4. The Centre for Effective Services (CES). The CES Guide to Implementation. Dublin, Germany. 2025. 

https://implementation.effectiveservices.org/overview/what-is-implementation 

5. Unité de soutien. Mise à l’échelle. Système de santé apprenant (SSA) Québec. 2025.  https://ssaquebec.ca/dossiers/mise-echelle-

innovations-sante/ 

6. de Carvalho Corôa R, Ben Charif A, Robitaille V, et al. Strategies for involving patients and the public in scaling initiatives in health and 

social services: A scoping review. Health Expect. 2024;27(3):e14086. https://doi.org/10.1111/hex.14086 

7. Damschroder LJ, Reardon CM, Opra Widerquist MA, Lowery J. Conceptualizing outcomes for use with the Consolidated Framework 

for Implementation Research (CFIR): the CFIR Outcomes Addendum. Implement Sci. 2022;17(1):7. https://doi.org/10.1186/s13012-

021-01181-5 

8. National Institute for Health and Care Excellence (NICE). Shared decision making. NICE Guideline. No 197. 2021. 

https://www.ncbi.nlm.nih.gov/books/NBK572428/ 

9. Coulter A, Oldham J. Person-centred care: what is it and how do we get there? Future Hosp J. 2016;3(2):114-116. 

https://doi.org/10.7861/futurehosp.3-2-114 

10. Purdy G. ISO 31000:2009 Setting a new standard for risk management. Risk Anal. 2010;30(6):881-892. 

https://doi.org/10.1111/j.1539-6924.2010.01442.x 

11. Ibrahim JE, Davis MC. Impediments to applying the 'dignity of risk' principle in residential aged care services. Australas J Ageing. 

2013;32(3):188-193. https://doi.org/10.1111/ajag.12014 

12. Nilsen P. Making sense of implementation theories, models and frameworks. Implement Sci. 2015;10:53. 

https://doi.org/10.1186/s13012-015-0242-0 

13. Damschroder LJ, Aron DC, Keith RE, Kirsh SR, Alexander JA, Lowery JC. Fostering implementation of health services research 

findings into practice: a consolidated framework for advancing implementation science. Implement Sci. 2009;4:50. 

https://doi.org/10.1186/1748-5908-4-50 

14. Curran GM, Bauer M, Mittman B, Pyne JM, Stetler C. Effectiveness-implementation hybrid designs: combining elements of clinical 

effectiveness and implementation research to enhance public health impact. Med Care. 2012;50(3):217-226. 

https://doi.org/10.1097/MLR.0b013e3182408812 

 

 

 

 

 

https://doi.org/10.1186/s13012-022-01245-0
https://doi.org/10.1007/s10488-010-0319-7
https://fpg.unc.edu/sites/fpg.unc.edu/files/resource-files/NIRN-MonographFull-01-2005.pdf
https://implementation.effectiveservices.org/overview/what-is-implementation
https://ssaquebec.ca/dossiers/mise-echelle-innovations-sante/
https://ssaquebec.ca/dossiers/mise-echelle-innovations-sante/
https://doi.org/10.1111/hex.14086
https://doi.org/10.1186/s13012-021-01181-5
https://doi.org/10.1186/s13012-021-01181-5
https://www.ncbi.nlm.nih.gov/books/NBK572428/
https://doi.org/10.7861/futurehosp.3-2-114
https://doi.org/10.1111/j.1539-6924.2010.01442.x
https://doi.org/10.1111/ajag.12014
https://doi.org/10.1186/s13012-015-0242-0
https://doi.org/10.1186/1748-5908-4-50
https://doi.org/10.1097/MLR.0b013e3182408812

